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The contents of this report relate only to the matters which have come to our attention, which we believe need to be 
reported to you as part of our audit process. It is not a comprehensive record of all the relevant matters, which may 

be subject to change, and in particular we cannot be held responsible to you for reporting all of the risks which may 
affect your business or any weaknesses in your internal controls. This report has been prepared solely for your 

benefit and should not be quoted in whole or in part without our prior written consent. We do not accept any 
responsibility for any loss occasioned to any third party acting, or refraining from acting on the basis of the content 

of this report, as this report was not prepared for, nor intended for, any other purpose.
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Introduction

Members of the Audit Committee can find further useful material on our website www.grant-thornton.co.uk, where we have a 

section dedicated to our work in the public sector. Here you can download copies of our publications and articles, including the 

reports mentioned in this update along with other items:

• Income generation is an increasingly essential part of providing sustainable local services (March 2017); 

http://www.grantthornton.co.uk/en/insights/the-income-generation-report-local-leaders-are-ready-to-be-more-commercial/

• CFO Insights – reviewing council's 2015/16 spend (December 2016); http://www.grantthornton.co.uk/en/insights/cfo-

insights-reviewing-councils-201516-spend/

• Fraud risk, 'adequate procedures', and local authorities (December 2016); http://www.grantthornton.co.uk/en/insights/fraud-

risk-adequate-procedures-and-local-authorities/

• Brexit and local government; (April 2017)  http://www.grantthornton.co.uk/en/insights/a-global-britain-needs-more-local-

government-not-less/and (December 2016) http://www.grantthornton.co.uk/en/insights/brexit-local-government--

transitioning-successfully/

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive regular 

email updates on issues that are of interest to you, please contact either your Engagement Lead or Engagement Manager.

This paper provides the Audit Committee with a report 

on progress in delivering our responsibilities as your 

external auditors.

http://www.grantthornton.co.uk/en/insights/the-income-generation-report-local-leaders-are-ready-to-be-more-commercial/
http://www.grantthornton.co.uk/en/insights/a-global-britain-needs-more-local-government-not-less/
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Progress at June 2017

2016/17 w ork Planned Date Complete? Comments

Fee Letter 

We are required to issue a 'Planned fee letter for 2016/17' by the 

end of April 2016
April 2016 Yes

We issued the 2016/17 fee letter to the April 2016 Audit Committee. 

The letter confirmed the fee for the 2016/17 audit as £55,851.

Accounts Audit Plan

We issue a detailed accounts audit plan to the Council setting out 

our proposed approach in order to give an opinion on the Council's 

2016-17 f inancial statements.

March 2017 Yes We issued the 2016/17 Audit Plan to the March 2017 Audit Committee.

Interim accounts audit 

Our interim fieldw ork visit plan included:

• updated review  of the Council's control environment

• updated understanding of f inancial systems

• review  of Internal Audit reports on core f inancial systems

• early w ork on emerging accounting issues

• early substantive testing

• Value for Money conclusion risk assessment.

March 2017
Yes

Our interim audit w ork concluded at the end of March. As part of this 

w e have conducted early audit testing to facilitate a more eff icient f inal 

accounts audit.

Final accounts audit

Including:

• audit of the 2016/17 f inancial statements

• proposed opinion on the Council's accounts

• proposed Value for Money conclusion

• review  of the Council's disclosures in the consolidated accounts 

against the Code of Practice on Local Authority Accounting in 

the United Kingdom 2016/17  

June - July 2017 Not started
We are due to start our f inal accounts audit w eek commencing 24 July 

and w ill report our f indings to the Audit Committee in September 2017.
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Progress at June 2017

2016/17 work Planned Date Complete? Comments

Value for Money (VfM) conclusion
The scope of our w ork is unchanged to 2015/16 and is set out in the 

f inal guidance issued by the National Audit Off ice in November 

2015. The Code requires auditors to satisfy themselves that: "the 

Council has made proper arrangements for securing economy, 
eff iciency and effectiveness in its use of resources".

The guidance confirmed the overall criterion as: "in all signif icant 

respects, the audited body had proper arrangements to ensure it 
took properly informed decisions and deployed resources to 

achieve planned and sustainable outcomes for taxpayers and local 

people".

The three sub criteria for assessment to be able to give a 

conclusion overall are:

• Informed decision making

• Sustainable resource deployment

• Working w ith partners and other third parties

July 2017 In progress

We completed our initial risk assessment of the Council’s 

arrangements against the value for money criteria as part of our interim 

audit w ork. We did not identify any signif icant risks arising from our 

assessment. We w ill update this prior to issuing our audit opinion and 

value for money conclusion in September 2017/

Other areas of work 
Our IT specialist auditors have review ed the Council’s IT general

control environment March 2017 Complete

Our review  highlighted a number of low  priority recommendations 

w hich w e have discussed w ith management. The risks, 

recommendations and responses are set out in the next section of our 

report.
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IT Review Findings

Assessment Issue and risk Recommendations

1.


Green

Disaster Recovery Plan

The IT disaster recovery plan has not been subject to planned 

testing w ithin the 2016-17 financial year.  The Council has a 

documented IT disaster recovery plan covering the Eden and 

South Lakeland District Councils.  There is a remote recovery 

facility, w hich is provided by a third party, w here IT operations 

could be resumed should a major disaster affect the primary data 

centre.  

This condition poses the follow ing risk to the organisation:

The recovery of IT systems could take an unreasonable time and 

this could lead to reputational damage, or have a detrimental 

impact on customer relationships.

• We recommend that South Lakeland District Council implements a test strategy for 

the disaster recovery plan.  This strategy should test the recovery of the most 

critical systems, including the f inance, payroll and revenues applications, at least on 

an annual basis.

• Test results should be documented and analysed to identify any major issues that 

could impact the recovery of IT operations in a real disaster.

Management response

• We are continually enhancing the recovery plan as the technology w e use 

improves. We w ill update the plans to include the testing of more critical systems. It 

must be noted that w e w ill test the recovery of the systems and access to them not 

necessarily all of the interfaces w ith other systems that may be required for a fully 

live operation. 

2.


Green

Critical and High Remediation Points in Penetration Tests 

and Vulnerability Assessments

As per the Internal Security Assessment performed by the NCC 

Group on 31 October 2016, there w ere a number of outstanding 

critical and high priority f indings at the time of our review .

This condition poses the follow ing risk(s) to the organisation:

a) External parties may be able to gain access to information 

assets through exploitation of security vulnerabilities.

b) Authorised users may be able to gain excessive access rights 

through exploitation of security vulnerabilities.

• We recommend that the critical and high priority f indings from the security 

assessment be rectif ied, as per the remediation plan at the earliest possible 

convenience.

Management response

• Already Completed

Assessment

 Material w eakness – risk of material misstatement

 Signif icant deficiency – risk of signif icant misstatement

 Deficiency – risk of inconsequential misstatement
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IT Review Findings

Assessment Issue and risk Recommendations

3.


Green

Portable memory devices

Although the Council's removable media policy forbids members 

of staff from saving PROTECT or RESTRICTED data to any 

removable media, w e understand that Council users could save 

f iles to unencrypted USB memory sticks.

This condition poses the follow ing risk(s) to the organisation:

a) External access to information assets is not restricted on the 

basis of legitimate business need.

b) Unprotected perimeter allow s access by unauthorised third-

parties.

c) Privacy is compromised and the integrity of information assets 

is impaired.

• We recommend that the Council implements a system solution that enforces users 

to w rite f iles to encrypted USB memory sticks only. 

Management response

• Not Accepted

• We currently issue encrypted USB sticks as required but w e don’t enforce the use 

of encrypted removable media, this is because memory sticks are just one part of 

the picture.

• New  policy guidance relating to the use of removable media w as adopted in 2013.  

Removable media is not just about USB memory sticks but covers many forms of 

removable media including Cameras w hich can’t be encrypted.  

• The IT security policies are going to be updated along w ith the guidance for the use 

of removable media. This is no different to educating users about sharing 

information via e-mail or other services such as dropbox. Our users are regularly 

informed about information security via the corporate bulletin board.

• Most staff have corporate laptops so there is little need to use memory sticks to 

transfer data, all staff are aw are of the risks relating to data loss and data security.

• This risk is identif ied in the IT risk register and w e believe the commitment needs to 

be regarding educating our users w hich w e w ill continue.

4.


Green

Access to Data Altering Utilities in Civica Open Revenues

There is no formal and documented process for authorising 

direct changes to the database supporting the Civica Open 

Revenues application. The Data File Utility (DFU) tables are 

used w ithin the Civica application to alter the underlying 

database. These can be accessed by the Senior Benefits Officer 

alongside the tw o System Administrators. 

This condition poses the follow ing risk(s) to the organisation:

Internal access to information assets is not restricted on the 

basis of legitimate business need.

• We recommend that access to the DFU tables be review ed and limited solely to the 

System Administrators of the Civica Open Revenues application. We also 

recommend management put in place a formal and documented process for 

authorising direct changes to the database supporting Civica Open Revenues.

Management response

• The only staff other than the Systems Administrator w ith access to the DFU tables 

are the senior members of the section.  This access is necessary to prevent delays 

in the absence of the System Administrator.  In a small authority, the Team 

Managers/Leaders do effectively perform some of the system admin roles.

• With the decision to change our Revs and Bens softw are now  confirmed, I w ould 

propose taking no further action at this time. 

Assessment

 Material w eakness – risk of material misstatement

 Signif icant deficiency – risk of signif icant misstatement

 Deficiency – risk of inconsequential misstatement
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IT Review Findings

Assessment Issue and risk Recommendations

5.


Green

Domain Admin Rights 

Nine IT users have privileged access rights for their personal 

accounts at netw ork level.  IT staff are intended to have both 

admin and personal user accounts at netw ork level.  The admin 

accounts are used to perform a number of administrative tasks, 

w hereas the personal accounts are used for day-to-day tasks 

such as checking emails.  

This condition poses the follow ing risk(s) to the organisation:

There is a risk that a member of IT staff could click on a 

malicious link or install malw are inadvertently. This could lead to 

malicious softw are running w ith privileged access resulting in 

unauthorised access to data or netw ork outages.

• We recommend that a review  is performed for users that have privileged access 

rights for their personal accounts on the netw ork.  Privileged access should only be 

granted to the administrative accounts.

Management response

• Required changes completed.

6.


Green

Security Administration Rights Granted to Those Performing 

Financial Reporting Processes or Controls

At time of review , at least one individual responsible for 

performing financial reporting processes or controls had the 

ability to administer security w ithin Integra.  The combination of 

f inancial reporting duties and security administration is 

considered a segregation of duties conflict.

This condition poses the follow ing risk(s) to the organisation:

Bypass of system-enforced internal control mechanisms through 

inappropriate use of administrative functionality by (1) making 

unauthorised changes to system configuration parameters, (2) 

creation of unauthorised accounts, (3) making unauthorised 

updates to their ow n account's privileges, or (4) deletion of audit 

logs or disabling logging mechanisms.

• The Council should consider transferring the responsibility of administering security 

w ithin the Integra application to IT system administrators w ho do not perform 

f inancial reporting processes or controls. All security administration rights w ithin 

Integra granted to personnel performing f inancial reporting processes and controls 

should be revoked.  Alternatively, management should implement a formal / 

documented monitoring process designed to detect misuse of administrative 

functionality by personnel responsible for performing f inancial reporting processes 

or controls.

Management response

• A review  of system security and roles w ill be performed as a pre-curser to the 

upgrading of Integra w hich is planned for July.  This is likely to result in a monitoring 

process being implemented rather than a separation of duties w ith IT Services.

Assessment

 Material w eakness – risk of material misstatement

 Signif icant deficiency – risk of signif icant misstatement

 Deficiency – risk of inconsequential misstatement
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IT Review Findings

Assessment Issue and risk Recommendations

7.


Green

Periodic Employee Acknowledgement of Information 

Security Requirements

At time of review , existing employees w ere not required to 

periodically formally acknow ledge that they have read, 

understand, and w ill abide by the organisation's information 

security policy requirements.  It should be noted that employees 

have to sign a user agreement form w hen they join the Council. 

This condition poses the follow ing risk(s) to the organisation:

It is important that senior management promotes a culture w here 

end-users of information resources are aw are of their roles, 

responsibilities and accountability w ith respect to security of 

information assets.  The lack of periodic formal 

acknow ledgements of information security requirements may 

make sanctioning employees for inappropriate use of information 

resources more diff icult.  The lack of these acknow ledgements 

may lead to a lack of employee aw areness of expectations over 

the use of IT resources. 

• Management should introduce a process w hereby employees are required to 

periodically (at least annually) formally acknow ledge that they have read, 

understand, and w ill abide by requirements outlined in the organisation's 

information security policies.  Documentation of these acknow ledgements should be 

retained on f ile for future reference.

Management response

• An annual review  and re-signing of policies w ill be in place along w ith the 

introduction of new  policies being created as part of the Information Governance 

Framew ork. This w ill be brought in during 2017.

8.


Green

Reviews of Information Security Logs Created by Active 

Directory

Logs of information security activity w ithin Active Directory w ere 

not being formally, proactively, and routinely review ed.

This condition poses the follow ing risk(s) to the organisation:

Without formal, proactive, and routine review s of security event 

logs, inappropriate and anomalous security activity (e.g., 

repeated invalid login attempts, activity violating information 

security policies) may not identif ied and/or addressed in a timely 

manner.

• Given the criticality of data accessible through Active Directory, logs of information 

security events (i.e., login activity, unauthorised access attempts, access 

provisioning activity) created by these systems should be proactively, formally 

review ed for the purpose of detecting inappropriate or anomalous activity.  These 

review s should ideally be performed by one or more know ledgeable individuals w ho 

are independent of the day-to-day use or administration of these systems.

Management response

• A process for review ing the logs w ill be developed and implemented by end of 

March 2018.

Assessment

 Material w eakness – risk of material misstatement

 Signif icant deficiency – risk of signif icant misstatement

 Deficiency – risk of inconsequential misstatement
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IT Review Findings

Assessment Issue and risk Recommendations

9.


Green

Documentation Generated by Logical Access Reviews

User accounts and associated permissions w ithin Civica Open 

Revenues and Active Directory w ere being review ed on an ad 

hoc basis for appropriateness, but these review s did not 

generate a suff icient audit trail.

This condition poses the follow ing risk(s) to the organisation:

a) Gaps in user administration processes and controls may not 

be identif ied and dealt w ith in a timely manner.

b) Access to information resources and system functionality may 

not be restricted on the basis of legitimate business need.

c) Enabled, no-longer-needed user accounts may be misused by 

valid system users to circumvent internal controls.

d) No-longer-needed permissions granted to end-users may lead 

to segregation of duties conflicts.

e) Access privileges may become disproportionate w ith respect 

to end users' job duties.

• Management should increase the level of documentation generated by its review  of 

logical access w ithin Civica Open Revenues and Active Directory, ensuring that 

these ad hoc review s create an audit trail such that a third-party could determine 

w hen the review s w ere performed, w ho w as involved, and w hat access changed as 

a result.

Management response

• With the decision to change our Revs and Bens softw are now  confirmed there 

seems little point in introducing procedures w hich may be redundant w hen the new  

system is introduced.  I w ould propose that the security features of the new  system 

are explored and any additional procedures are introduced at that time.

10.


Green

Integra and i-Trent complexity enforcement

At the time of the review , the Integra and i-Trent applications did 

not enforce passw ord complexity requirements in line w ith 

established best practices.

Integra passw ords require a digit to be used w ithin the passw ord 

but case sensitivity is not enabled. i-Trent passw ords do not 

require alphanumeric or case sensitive passw ords.

We understand that i-Trent w ould implement single sign on w ith 

active directory in mid-February 2017

This condition poses the follow ing risk(s) to the organisation:

Compromise of user accounts through passw ord guessing or 

cracking. 

• Passw ord complexity should be consistently enforced w ithin Integra and i-Trent.

Management response

• I-Trent has recently been upgraded to be integrated w ith Active Directory so the AD 

passw ord is now  used – completed.

• Integra w ill be configured to use AD authentication w hen it is upgraded in the 

summer. This means that AD passw ord controls w ill be used.

Assessment

 Material w eakness – risk of material misstatement

 Signif icant deficiency – risk of signif icant misstatement

 Deficiency – risk of inconsequential misstatement



Technical Matters
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Accounting and audit issues

LAAP Bulletin 105: Closure of the 2016/17 accounts and related matters

In March, CIPFA's Local Authority Accounting Panel issued LAAP Bulletin 105. The bulletin provides further guidance and 
clarification to complement CIPFA's 2016/17 Guidance Notes for Practitioners and focuses on those areas that are expected to be 
significant for most authorities. Topics include:
• update to the 2016/17 Code 
• “Telling the Story”
• accounting standards that have been issued but have not yet been adopted
• summary of other changes to the 2016/17 Code
• statutory guidance on the flexible use of capital receipts

The LAAP bulletin confirms that section P - Highways Network Asset of Module 4 no longer applies and any reference in the 
2016/17 Code Guidance Notes to the Highways Network Asset does not apply. Therefore, highways authorities’ accounting 
policies for the infrastructure class of assets are unchanged from the approach adopted in previous years, i.e. the infrastructure 
class of assets will be defined as it was in the 2015/16 Code and be measured at depreciated historical cost.

Telling the Story – the 2016/17 Code changed segmental reporting arrangements for the Comprehensive Income and Expenditure 
Statement (CIES) and introduced the Expenditure and Funding Analysis (EFA). Both the CIES and EFA include a segmental 
analysis which requires local authorities to report on the basis of how they are structured.

Challenge question:
• Has your Chief Finance Officer reviewed the guidance and taken into consideration any relevant aspects when preparing your 

2016/17 financial statements?



Audit Committee progress report and  update – South Lakeland District Council

13© 2017 Grant Thornton UK LLP. All rights reserved.

Accounting and audit issues

Code of Practice on Local Authority Accounting in the United Kingdom 2017/18

CIPFA/LASAAC has issued the Local Authority Accounting Code for 2017/18. The main changes to the Code include:
• amendments to section 2.2 (Business Improvement District Schemes (England, Wales and Scotland), Business Rate 

Supplements (England), and Community Infrastructure Levy (England and Wales)) for the Community Infrastructure Levy to 
clarify the treatment of revenue costs and any charges received before the commencement date 

• amendment to section 3.1 (Narrative Reporting) to introduce key reporting principles for the Narrative Report 
• updates to section 3.4 (Presentation of Financial Statements) to clarify the reporting requirements for accounting policies and 

going concern reporting 
• changes to section 3.5 (Housing Revenue Account) to reflect the Housing Revenue Account (Accounting Practices) Directions 

2016 disclosure requirements for English authorities 
• following the amendments in the Update to the 2016/17 Code, changes to sections 4.2 (Lease and Lease Type 

Arrangements), 4.3 (Service Concession Arrangements: Local Authority as Grantor), 7.4 (Financial Instruments – Disclosure 
and Presentation Requirements) and amendments to section 6.5 (Accounting and Reporting by Pension Funds) to require a 
new disclosure of investment management transaction costs and clarification on the approach to investment concentration 
disclosure. 

Challenge questions:
• Is your Chief Finance Officer aware of the changes to the 2017/18 Code and has the potential impact been assessed?



Sector issues and developments
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National Audit Office NAO Publications

Challenge question: 

• Have you read the NAO  

reports? 

Protecting information across 

government

“Protecting information while re-designing public 

services and introducing the technology necessary to 

support them is an increasingly complex challenge. To 

achieve this, the Cabinet Office, departments and the 

wider public sector need a new approach, in which the 

centre of government provides clear principles and 

guidance and departments increase their capacity to make 

informed decisions about the risks involved.”

Amyas Morse, head of the National Audit Office, 14 

September 2016

https://www.nao.org.uk/report/protecting-
information-across-government/

Health and social care integration

“Integrating the health and social care sectors is a 

significant challenge in normal times, let alone times 

when both sectors are under such severe pressure. So 

far, benefits have fallen far short of plans, despite 

much effort. It will be important to learn from the 

over-optimism of such plans when implementing the 

much larger NHS sustainability and transformation 

plans. The Departments do not yet have the evidence 

to show that they can deliver their commitment to 

integrated services by 2020, at the same time as 

meeting existing pressures on the health and social 

care systems.”

Amyas Morse, head of the National Audit Office, 8 

February 2017

https://www.nao.org.uk/report/health-and-

social-care-integration

https://www.nao.org.uk/report/protecting-information-across-government/
https://www.nao.org.uk/report/health-and-social-care-integration


Grant Thornton
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Income generation

Local government is under immense financial pressure to 

do more with less. The 2015/16 spending review is 

forecast to result in a £13 billion funding hole by 2020 

that requires councils to make savings of up to 29 per 

cent. With further funding deficits still looming, income 

generation is increasingly an essential part of the solution 

to providing sustainable local services, alongside 

managing demand reduction and cost efficiency of 

service delivery. This report shares the insights into how 

and why local authorities are reviewing and developing 

their approach to income generation .

Our new research on income generation which includes 

our CFO Insights tool suggests that:

 councils are increasingly using income generation to 

diversify their funding base, and are commercialising 

in a variety of ways. This ranges from fees and 

charges (household garden waste, car parking, private 

use of public spaces), asset management (utilities, 

personnel, advertising, wifi concession license) and 

company spin-offs (housing, energy, local challenger 

banks), through to treasury investments (real estate 

development, solar farms, equity investment).

 the ideal scenario to commercialise is investing to earn 

with a financial and social return. Councils are now 

striving to generate income in way which achieves 

multiple strategic outcomes for the same spend; 

examining options to balance budgets while 

simultaneously boosting growth, supporting 

vulnerable communities and protecting the 

environment.

 stronger commercialisation offers real potential for 

councils to meet revenue and strategic challenges for 

2020 onwards. Whilst there are examples of good 

practice and innovation, this opportunity is not being 

fully exploited across the sector due to an absence of 

a holistic and integrated approach to corporate 

strategy development (a common vision for success, 

understanding current performance, selecting 

appropriate new opportunities, the capacity and 

culture to deliver change). 

Our report helps local authorities maximise their ability 

to generate income by providing:

• Case study examples

• Local authority spend analysis

• Examples of innovative financial mechanism

• Critical success factors to consider

Grant Thornton publications

Challenge question: 

• Have you read our income 

generation report? 

• Are governance proposals 

robust enough to scrutinise 

business case proposals for 

new income generation?

Our Income generation report was published  on 

Thursday 2 March,  hard copies are available from 

your team and via link:

http://www.grantthornton.co.uk/en/insights/the-

income-generation-report-local-leaders-are-ready-to-

be-more-commercial/
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CFO Insights – driving performance improvement 

The tool provides a three-dimensional lens through 

which to understand council income and spend by 

category, the outcomes for that spend and the socio-

economic context within which a council operates. 

This enables comparison against others, not only 

nationally, but in the context of  their geographical 

and statistical neighbours. CFO Insights is an 

invaluable tool providing focused insight to develop, 

and the evidence to support, financial decisions.

CFO insights is an online analysis tool that 

gives those aspiring to improve the financial 

position of  their local authority instant access 

to insight on the financial performance, socio-

economy context and service outcomes of  

every council in England, Scotland and Wales.

.

We are happy to 

organise a 

demonstration of the 

tool if  you would like to 

know more.
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A Manifesto for a Vibrant Economy

Developing infrastructure to enable local growth

Cities and shire areas need the powers and frameworks 

to collaborate on strategic issues and be able to raise 

finance to invest in infrastructure priorities. Devolution 

needs to continue in England across all places, with 

governance models not being a “one-size-fits 

all”. Priorities include broadband, airport capacity in the 

North and East-West transport links. 

Addressing the housing shortage, particularly in London 

and the Southeast, is a vital part of this. There simply is 

not enough available land on which to build, and green 

belt legislation, though designed to allow people living in 

cities space to breath, has become restrictive and is in 

need of modernisation. Without further provision to 

free up more land to build on, the young people that we 

need to protect the future of our economy will not be 

able to afford housing, and council spending on housing 

the homeless will continue to rise.

Business rates are also ripe for review – a property-based 

tax is no longer an accurate basis for taxing the activity 

and value of local business, in particular as this source of 

funding becomes increasingly important to the provision 

of local authority services with the phasing out of the 

Government’s block grant. 

Demographic and funding pressures mean that the NHS 

no longer remains sustainable, and the integration of 

health and social care – recognised as critical by all key 

decision makers – remains more aspiration than reality. 

Grant Thornton publications

Challenge question: 

• Have you read our manifesto 

for a Vibrant Economy?

There is an opportunity for communities to take a more 

holistic approach to health, for example creating healthier 

spaces and workplaces and tackling air quality, and to use 

technology to provide more accessible, cheaper diagnosis 

and treatment for many routine issues.

Finding a better way to measure the vibrancy of places

When applied to a place we can see that traditional indicators 

of prosperity such as GVA, do not tell the full story. To 

address this we have developed a Vibrant Economy Index to 

measure the current and future vibrancy of places. The 

Index uses the geography of local authority areas and 

identifies six broad objectives for society: prosperity, 

dynamism and opportunity, inclusion and equality, health 

wellbeing and happiness, resilience and sustainability, and 

community trust and belonging. 

The City of Manchester, for example, is associated with 

dynamic economic success. While our Index confirms this, it 

also identifies that the Greater Manchester area overall has 

exceptionally poor health outcomes, generations of low 

educational attainment and deep-rooted joblessness. These 

factors threaten future prosperity, as success depends on 

peoples’ productive participation in the wider local economy, 

rather than in concentrated pockets.

Every place has its own challenges and 

opportunities. Understanding what these are, and the 

dynamic between them, will help unlock everybodies ability 

to thrive. Over the coming months we will continue to 

develop the Vibrant Economy Index through discussions 

with businesses, citizens and government at a national and 

local level.

Guy Clifton –Head of Local Government Advisory

http://www.grantthornton.co.uk/globalassets/1.-member-

firms/united-kingdom/pdf/documents/creating-manifesto-

vibrant-economy-draft-recommendations.pdf

http://www.grantthornton.co.uk/insights/vibrant-economy-index/
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Publications
Providing key insight and examples of best practice to local government, police, fire and rescue services. 

Innovation in public 

financial management

Our research on international public 

financial management shows it is 

evolving, from having a narrow focus on 

budgeting, towards a wider mandate as a 

key driver of policy and strategy across all 

levels of government, public services, 

state enterprises and public-private 

partnerships.

Turning up the volume

Our Business Location Index identifies 

the most desirable and affordable areas 

for investment in England, by looking at 

a combination of economic performance, 

people & skills, environment & 

infrastructure and cost.

Our aim is to give local authorities and 

LEPs the tool to better understand and 

market their strength and assets to 

increase inward investment and inform 

their devolution discussions.

Reforging local government

The autumn statement identified how 

councils will need better financial 

management and further efficiency to 

achieve the projected 29% savings. This 

presents a serious challenge to manage 

councils that have already become lean.

Our report looks at the financial 

challenge facing councils, the new 

governance agenda that will challenge 

traditional arrangements and 

expectations, and the way forward for 

the public sector through devolution, 

innovation, collaboration and cultural 

change.

Making devolution work

This report gets under the bonnet of the 

devolutionary conversations taking place 

between Whitehall and local government 

across England. It offers a practical guide 

to local leaders by outlining the benefits 

of devolution, the areas of priority to 

central government and the key 

questions that must be addressed in order 

to produce a successful devolution bid.

Growing healthy communities

It has long been recognised that the 

health of a population is strongly linked 

to the circumstances in which people 

live.

Our health and wellbeing index looks at 

the health determinants and outcomes 

of an area, highlights the scale and 

nature of inequality across the country 

and reiterates the need for a local, 

place-based approach to tackling health 

outcomes. It also identifies the wider 

economic determinants on an area's 

circumstances, emphasising the need 

for local collaboration between public 

sector bodies.

Spreading their w ings

Our first report in a series looking at 

alternative delivery models in local 

government looks at local authority trading 

companies (LATCs).

The need to improve performance against 

the continuing financial pressure in the 

public sector has led to an increase in 

innovative solutions to the challenges, such 

as alternative delivery models.

Our report provides a guide on building a 

successful LATC, identifying the areas that 

must be considered at each stage of the 

process, as well as offering a number of 

examples of best practice.

Hardcopies of  these reports are available from your audit team
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